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Leadership Development

3 components of human leadership H U MAN LEAD E R s H I P
3 2 @
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Authentic Empathetic Adaptive . . :
Act with purpose Show genuine care, Enable flexibility and i ]6]: OJLQ')I OLU.Ul (-8 ULAUl LSCLbe QS.L) tUUSJ‘S lJ ).Lb)
and enable true self- + respect and concern + support that fit team == Human F 2 * =, : ’ . e
expression, for both for employees’ well- members’ unique leadership CLOLUJ) )Jj (SlQUS)JQ L) LS )J.Q) ) &9.) L’)Jl oD )L)
themselves being. needs. o ” ’ ’ g
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What Does 10 Years of Empathy Look Like?

Gaps in perceptions of organizational empathy among CEOs, HR professionals, and employees have
averaged around 14 points over the past 10 years, with record empathy gaps recorded in 2023 during the
RTO push. HR's perceptions are significantly more volatile but have stabilized the last two years.

My organization is empathetic

CEOs ® HRr Q Employees
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2017 2018 2019 2020 2021

https://businessolver.com/workplace-empathy
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Sympathy Empathy

understanding another’s experiencing another’s feelings
suffering

% 2

acknowledging another’s similar peronal experience
circumstances

) O

recognition emotion
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: Team members feel safe to take risks and
I Psycholog|cal Safety be vulnerable in front of each other,

o Team members get things done on time
2. Dependabilty ] and meet Google's high bar for excellence.

Project Aristotle guds st

oS (o551 Jole it
3. Structure & Clarity ] Team members have clear roles, plans, and

goals.

(3, cwl) &7 Psychological Safety

; e
4 Mean Work is personally important and have
- Intrinsic value to team members. KVEL PP RLIVE SR SR R UL
QS oo less 1) ololle
5 Impact Team members think their work matters e
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MECD

Double Diamond Design Thinking Model

w \

Challenge
(Problem)

.8 L
A4

. Research Organizing research Exploring design . Chosing a Concept
. Problem exploration . User profile ideas . Prototyping
. Competition analysis Narrowing and - Information . Design system
. User journey map prioritizing features architecture . Documenting design
Defining requirements - User flows decisions
. Wireframing . Design handoff
Testing QA
. Getting feedback

and design reviews
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